As part of the ongoing commitment to
support organisations using ESR, the
ESR Central team will be delivering a
series of Executive launch events to
promote the Manager and Employee
Self Service functionality within ESR.
At these events, McKesson will also be
presenting a review of the operating
phase following the completion of
rollout, which will include actions

to address the performance issues
that were experienced during 2008.

The launch events have been arranged
across the Strategic Health Authorities
(SHAs) throughout April and May 2009,
with the exception of East Midlands
who held a similar workshop in 2008.

The events will cover:
® Operating phase review including
actions to address performance issues;
® Manager Self Service within the
wider ESR strategic context;
@ How Self Service can be used
to its full potential, linking with
other aspects of ESR functionality
to realise the full benefits;
@ Planning for Self Service implementations;
@ Local case studies and
best practice review.

The events have limited places and are
targeted at ESR Executive Sponsors.

For further information and registration,
please contact your local ESR Account
Manager Lead. Regional contact details
can be found the ESR website www.
esrsolution.co.uk/contact/regions
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In a letter to Chief Executives in
the South East Coast, Candy
Morris, Chief Executive at South
East Coast SHA discusses the full
range of ESR functionality and
how it can benefit every NHS
organisation. See page 3

Reconciliation of Statutory Deductions

Organisations are reminded that there
is a statutory obligation to file their
P14 and P35 annual returns by the 19
May 2009. For organisations with more
than 50 employees, the filing must

be completed on-line. Additionally,

the date for final payments to HMIRC
in respect of the 2008 / 09 tax year

is 19 April for cheque payments or

22 April for electronic payments.

Before the returns are filed and
payments made over to HMRC, it

is essential that a full reconciliation
analysis has been made between:

® Gross to net and the P35 totals;

® Gross to net and the general ledger.

As well as the Gross to Net and P35
reports, ESR also provides an Out of
Period Payroll Actions report to assist in
identifying where payroll processes have
been run outside of the normal monthly
cycle e.g. a reversal of an individual
assignment’s payroll run or a quick pay.

In order to assist the completion of
the reconciliation process, two sets
of analysis tools are available.

The first is the Reconciliation Spreadsheet, a

master of which is available to download from:

@ http://esr.knowledgebasesolutions.
com/default.asp?id=2369&Lang=
1&SID={C9A29294-4D66-4BFC-
BACA-E904979AFA01}

The Reconciliation Spreadsheet supports
the recommended best practice that
reconciliation is undertaken monthly as this
ensures that the correct payments of tax,
NICs and student loan deductions etc are
made to HMRC. The sheet can be modified
to take account of any weekly payrolls still
being process by some organisations.

Regular monthly reconciliation from Gross
to Net to the P35 totals and the General
Ledger will reduce the need to perform
last minute adjustments prior to year end.

' Continued on page 2 >
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< Continued from page 1

The second tool available, for the
2008/09 tax year, is the MS Access
Reconciliation Tool. The availability of
this was notified on User Notice 918 and
reflects the ESR live system as at close-
of-business on 28 January 2009. This
tool is provided to highlight potential
problem areas e.g. situations where NI

Final RA5

At the final RA5 Board meeting held
in February, 4 organisations achieved
their RA5 standard, with a further

38 organisations achieving their

RAS5 with some recovery items.

Many congratulations to all concerned!

GREEN RAS5 Pass:

® Herefordshire PCT

® The Ipswich Hospital NHS Trust

@ Sandwell Mental Health & Social
Care NHS Foundation Trust

@ Taunton & Somerset NHS Trust

GREEN RA5 with some recovery items
® Alder Hey Children’s NHS Foundation
Trust Basildon & Thurrock University
Hospital NHS Foundation Trust
@ Birmingham Women's NHS
Foundation Trust
® Bromley PCT
® Colchester Hospital University
NHS Foundation Trust

Adjustments have not been correctly
applied. It also identifies where items
have not been subject to a costing run,
for example a payroll reversal as a result
of a late notification of Termination.

Further guidance on reconciliation can be
found on Kbase at the following URL:

Passes

® Great Western Ambulance
Service NHS Trust

® Kingston PCT

@ Lancashire Teaching Hospitals
NHS Foundation Trust

@ Liverpool Heart & Chest
Hospital NHS Trust

@ Liverpool PCT

@ Liverpool Women's NHS
Foundation Trust

® Mersey Care NHS Trust

® Mid Essex Hospital Services NHS Trust

@® NHS Bristol

@ NHS East of England

@® NHS Manchester

@ NHS Mid Essex

@® NHS North East Essex

® NHS South of Tyne & Wear

® North Essex Partnership
NHS Foundation Trust

® North Lincolnshire PCT

® North Yorkshire & York PCT

® Somerset PCT

® South East Essex PCT

@ http://esr.knowledgebasesolutions.
com/default.asp?id=2319&SID=&
Lang=1

If you are experiencing problems with
your reconciliation, please raise a Service
Request in the normal manner.

@ South Western Ambulance
Service NHS Trust

® Southwark PCT

® Tameside & Glossop Acute
Services NHS Trust

® The Christie NHS Foundation Trust

® The Dudley Group of Hospitals
NHS Foundation Trust

® The Lewisham Hospital NHS Trust

® The Royal Liverpool & Broadgreen
University Hospitals NHS Trust

® The Walton Centre for Neurology
& Neurosurgery NHS Trust

@ Trafford Healthcare NHS Trust

® West London Mental Health NHS Trust

® West Midlands Ambulance
Service NHS Trust

® Weston Area Health NHS Trust

@ Wirral University Teaching
Hospital NHS Foundation Trust

® Wrightington, Wigan & Leigh
NHS Trust

NB. Nottingham University Hospitals NHS
Trust passed with GREEN status with
some recovery actions in December 2008
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Chief Executive Support for ESR from South East Coast SHA

We are fortunate that ESR has always received strong support and leadership from the South East Coast SHA. The latest
example is a letter from Candy Morris, Chief Executive at South East Coast SHA, to the South East Coast Chief Executives
that discusses how the full range of ESR functionality can benefit NHS organisations both now and in the future:

NHS

South East Coast

York House

18-20 Massetts Road
Horley

Surrey

RH6 7DE

Tel: 01293 778808

Ref: CM1998/JS/JRG Fax: 01293 778888
26th March 2009 candy.morris@southeastcoast.nhs.uk

Dear Colleagues
The Electronic Staff Record (ESR) in South East Coast SHA

| last wrote to you on the topic of ESR around 12 months ago, urging all organisations to work towards passing ESR ‘Readiness Assessment 5. |
am delighted to report that all SEC organisations are now ‘RA5 compliant’ (subject to final confirmation in the case of one organisation).

This sounds very dry. But it masks a considerable achievement. Until comparatively recently ‘HR systems’ in SECNHS comprised myriad

disjointed approaches. Bespoke systems covering recruitment, core HR and payroll operated independently of each other. Training administration
was frequently managed through spreadsheets or even paper systems. Information and its input was duplicated, time and effort wasted
reconciling data from numerous systems, and managers at all levels became inured to the low quality of the information available. In some
instances key safeguards such as evidencing that people treating patients were all registered, qualified, trained and competent were not feasible
without protracted investigation. And it was simply not possible for the DH or SHA, and in many cases individual organisations, to manage the
workforce strategically.

This situation has been changed radically by the universal adoption of ESR and by interfaces between ESR and other systems. While some
organisations have chosen to restrict their use of ESR and the uptake of potential functionality has some way to go, many in SECNHS have
demonstrated marked enthusiasm and a commitment to getting the most from this major investment. The majority of organisations use ESR for
effective establishment control. Deployment of the Oracle Learning Management component of ESR is complete or scheduled for completion in
24 of our 27 organisations. Four organisations are now piloting the national e-learning system (known as NLMS). Others are implementing self-
service options. The majority of provider organisations have either implemented or selected e-rostering systems to interface to ESR.

ESR sits at the centre of HR systems in the NHS, supporting effective and efficient HR policy, strategy, and delivery. But it is important to

appreciate that ESR is much more than an HR management system. Learning and Talent Management and e-learning capability will enable
organisations to manage delivery of training and to record competences all on one system, so managers can be confident that staff are
adequately trained, qualified and competent. Self-service will empower managers through the availability at line of real-time critical information to
support service delivery.

And a crucial benefit is now in sight with the forthcoming implementation of the interface between ESR and ‘spine compliant’ clinical and

care records systems. With this in place staff access to crucial care systems will be controlled through ESR. This means that the correct level of
access will be restricted to the right staff from the day they come to work in an organisation and will cease when they leave. It will no longer be
necessary to authenticate staff access person by person as the access will become automated based on organisational role.

As an SHA we have always been fully committed to ESR. No-one can pretend that ESR is perfect in all respects and we must not ignore
shortcomings of the system and the service provided. Part of our role is to reflect back to the DH issues and concerns. But, ultimately, ESR has
been of enormous benefit. That is why the SHA is continuing its support in 2009/10.

As I've noted before, one of the critical challenges we face in transforming NHS services is tapping into the rich seam of technological
innovation that happens all across our region, nationally and internationally, and ensuring that all services learn from the best. | want to ensure
that organisations are fully aware of the potential for realisation of further benefits from ESR. And | expect Chief Executives to ensure that

ESR developments are delivered through effective project management and that relevant staff are able to take full advantage of the support
arrangements we have put in place.

| have asked John Stock, who leads the SHA programme, to report back to me on the plans each organisation has in place to achieve full benefit
from ESR. I look forward to hearing about your plans following the events.

Yours sincerely
.fl tn e A

Candy Morris
Chief Executive
South East Coast SHA

In this issue: @ Sponsor for Self Service Workshops @ Reconciliation of Statutory Deductions @ Final RA5 Passes

@ Chief Executive Support for ESR @ Case Study — Cambridge University Hospitals NHS Foundation Trust

www.esrsolution.co.uk Electronic Staff Record 3


mailto:candy.morris@southeastcoast.nhs.uk
http://www.esrsolution.co.uk

ESRNews

- Access registers f Course g—
Nstructo, h New ypp _ cal Report. =
5 ———
A d/scoverer Dort beg Create tlnclude =Xy
amby; e Unj Sity Ospitals NHs a Paramete, llow, Struc Select ™
oundat; Trust js One of the ountry, COurse gata ate has been Osen, the —
€ading F atio Trusts and jit €port g Nerate fevery Schegly| d coyrs v:g"-,_"‘
Provigeg loca; h hcar, Serviceg to 5 N the Specifieq d hen 4 COurse haq been I3
populat:on of 50 000 pe ple. It is Worlq Chosen, € report € run any Instructor "‘I‘E
Clasg teachip hosp: al, g Ntre fo, SPecialjst €an pring the etail direct fro Vi
“are and 5 p,; Medical res ch centre, €re are oy, Oover urse | UCtors ¢ +
e Ta_)nnuzl INcome ar:ul df:gg m’d”’on aMbridg Universt tals this facilj =
eTry as appr, ately 1, .
mcluding Maternj; nd 4 und 7,000 staff. Cost Savin :t\
ambridge Uniy, Sity Spitals went Jjve w. s ;(;cess rsre cto y ma;m;n rr7d %
R ang Oracle ea ang €ment (o ) dmi IStSr + - ;)) d * Nours o)
" April 200 tof Waye 7. Since the Ministra .eac‘ g
94N Using st has g Covereq €re has g SI9nificant Uction ip 4, ~—
Number of coe 3ing benefiy, AdMinistray, t ken 1o prog Ce course registers Wi
nd it js envij urs tors wjjf e
. so:trse tC: - rﬁiﬁiigg € Using thjs Cilit 2009 . i
elegates n M er Qualltatlve Bene VY
discoyer, rep heduled to ajor €nefit hag the o Yement i, th
run each ening thay de S anyone that Percentage €Ompliancea lates tory traln/ng @
as enrofje ona the day - this €Cause dnagers . om Iy af rted tq i
Covers g/ es the oLy Catalogy, DNA 4 he in d ds fe-boog E —
AS part of y, proce OKing ontg, Ourse Ourse | Uctors freedo 10 access gy Ry
he de/egate is aske provig h thejr own print th register heir Oown conven/ence. ;j-
and thejr Manager / ©5s. These €tails Next Steps ..E
tered djr, ectly into th €N of oL, Cambrigge Uni Y Hospita)s plan continye
e discoverer eport js Ietrieveq d expo ted Maximjs Onthe p Nefits of ESR heir next Steps ‘-—\i
{0 a geg; ted locay; o Ditals Secure eing t, E
Network ¢ em. A ner Mplate pg ® Roll o, Mployee Self Service acros \._rg_
€en cregy nd 9e faciljt the ganis,
It sends emg;j Ormation ® Intr, I g/nductlon prog dMme fo
Storeq jp, th Xport I dsh all Medlcal S
-_\“'ﬂq.__‘_‘__‘“‘-q___'"‘-___“‘_'“\h_‘_‘_‘-‘-“_ 3

this year:
o i ferences
il YOU.R. DQ:/:W e followmtgt;s I’]ACC Liverpool
[ exhibitin e Tollow
ESR will be g et in .
onfeder. B

T e at the ICC Birming

s loyers Conference t
* NHSSEI\T;?/Sr);ber, stands 50 &

3 —

S
S

S

y g

S

C

d4
i ff Recor
Electronic Sta

ion.co.uk

solution.

WWW.esr


http://www.esrsolution.co.uk

